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Asynchronous Online Classroom Observation Form
Purpose
The Online Classroom Observation is a holistic snapshot of an asynchronous online course. Not all standards in the Section 2 tool may be visible within one module. The instructor is encouraged to comment on standards not observed.
OBSERVATION CYCLE	
Adjunct Faculty
· Every newly hired adjunct faculty member, regardless of rank or previous experience, is observed in their first semester/session of teaching and then again within one year of their first observation.  
· The observation may be conducted by the Dean, Academic Program Administrator (APA), Supervisor, or a Full-time Faculty Peer. 
· If there is a gap of more than one year between the first and second observation, then the faculty member is observed in the next semester/session in which they teach.  
· After the second observation, the adjunct faculty member is observed every three years unless the Academic Program Administrator deems it necessary to observe sooner. 
Full-Time Faculty
· Observations of full-time faculty are conducted by the Academic Program Administrator (APA) or Dean.  Every newly hired full-time faculty member, regardless of rank or previous experience, is observed annually for the first three years of employment.
· In the fourth year of employment and beyond, the minimum observation requirements are as follows:
· Professor: Every three years
· Associate Professor or Senior Lecturer: Every two years
· Assistant Professor or Lecturer: Annually
Note: All faculty, full-time and adjunct, applying for promotion are visited in the year prior to their application for promotion, regardless of where they fall in the cycle.  For additional details, refer to the Faculty Evaluation Policy
OBSERVATION PROCESS
Before the Observation
The Observer will communicate with the Faculty Member to:
☐ Schedule in advance the online observation
☐ Identify the module to be observed, including its place within the learning continuum of the course and connections to the course’s learning outcomes.
☐ Identify the relevant standards to be observed within the Section 2 tool of this observation form.
During the Observation
While observing the online course, the Observer will:
☐ Use the tool in Section 2 of this observation form to mark the standards observed within the selected module and provide constructive feedback where applicable.
After the Observation
Within two weeks of conducting the online observation, the Observer will:
☐ Electronically complete and sign this observation form.
☐ Share the completed/signed observation form with the Faculty Member and extend an invitation to meet if desired. 
Note: If the observer is not the supervisor, a copy of the completed form should be shared with the APA.
	SECTION 1: OBSERVATION INFORMATION



Faculty Member Name: Click or tap here to enter text.
Faculty Member Position Type:  ☐ Full-time		☐ Adjunct		☐ Affiliate
Department: Click or tap here to enter text.
School:  
☐  Business & Leadership		☐  Design, Arts, and Communication	☐  Education
☐  Humanities & Social Sciences	☐  Nursing & Health Professions	☐  Sciences

Full Course ID: (Ex., 24FSEM_PSY_208_OM1) Click or tap here to enter text.

Date of Observation Visit: Click or tap here to enter text.

Module Number/Instructional Topic: Click or tap here to enter text.

Observer Name: Click or tap here to enter text.

Observer Role:	☐ Dean		☐ APA		☐ Faculty Peer

	SECTION 2: OBSERVATION TOOL


The following asynchronous online classroom observation tool is based on standards of Online Teaching from the National Standards for Quality Online Learning (NSQOL).  It includes best practices for Digital Pedagogy, Community Building and Engagement, Digital Citizenship, Diversity, and Assessment.  It is recognized that some of the included standards may not apply and/or be found within the selected module being observed.  

	DIGITAL PEDAGOGY & INSTRUCTION
The online teacher supports learning and facilitates presence (teacher, social, and learner) with effective digital pedagogy, including:
	Observed
	Not Observed
	N/A

	1. A variety of digital pedagogical tools encourage learner communication, productivity, collaboration, analysis, presentation, research, content delivery, and interaction.
	☐
	☐
	☐

	2. Successful incorporation of discipline-specific technologies, tools, and resources to meet learner needs.
	☐
	☐
	☐

	3. User-friendly navigation provides easy access to necessary digital resources for completing required learning tasks in a timely manner.
	☐
	☐
	☐

	4. Digital instruction promotes higher-order thinking skills such as analysis, synthesis, and/or evaluation.
	☐
	☐
	☐

	5. Online instruction supports safe digital learning spaces for all learners (e.g., data ownership and privacy expectations).
	☐
	☐
	☐

	 Section Comments: 





	COMMUNITY BUILDING & ENGAGEMENT
The online teacher facilitates interactions and collaboration to build a supportive online community that fosters active learning.
	Observed
	Not Observed
	NA

	1. Learner-centered practices leverage technology for online learner collaboration.
	☐
	☐
	☐

	2. [bookmark: _Int_y0Lyn3Ll]Materials and activities develop community among learners with diverse cultural backgrounds and perspectives.
	☐
	☐
	☐

	3. Quality feedback is provided through multiple means and supports learners reaching content mastery.
	☐
	☐
	☐

	4. Frequent communication with students fosters learner progress and strategies for support.
	☐
	☐
	☐

	5. Learner progress is actively monitored, with reasonable supports provided to all learners, with a focus on those with identified disabilities, or who represent traditionally underserved groups.
	☐
	☐
	☐

	Section Comments:







	ASSESSMENT
The online teacher creates and/or implements assessments that ensure the validity and reliability of the instruments and procedures.  Assessment items are effectively used to evaluate learner understanding and achievement of the learning objectives.
	Observed
	Not Observed
	NA
	

	1. Appropriate assessments are in place allowing students the opportunity to demonstrate mastery of the content in a variety of ways.
	☐
	☐
	☐
	

	2. Assessment strategies ensure learner academic integrity and the security of learner assessment data.
	☐
	☐
	☐
	

	3. The learning experience is guided by performance and assessment data as well as learner need.
	☐
	☐
	☐
	

	4. Learners are provided with opportunities for self-assessment.
	☐
	☐
	☐
	

	 Section Comments: 





	




General Observation Comments or Suggestions:

Click or tap here to enter text.


	SECTION 3: OBSERVER SIGNATURE
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_____________________________________________
Observer Signature					

Click or tap here to enter text.                                             
Observer Printed Name


_____________________________________________
Date
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